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Overview
• VFC Updates
Vaccine Management Plans
Staff Training Requirements
Digital Data Loggers
Temperature monitoring
Program Integrity
Afternoon TEAch



Disclosures
Speaker has no financial conflict with manufacturers of any 
product named in this presentation. The use of trade names and 
commercial sources during this presentation is for identification 
only, and does not imply endorsement by the U.S. Department of 
Health and Human Services, the U.S. Public Health Service, the 
Centers for Disease Control and Prevention or the State of 
California, Immunization Branch.



VFC Program
Requirements





VFC Program Requirements
• Reviewed and update by the California VFC program on annual basis
• Providers are responsible for reviewing program materials that come 

out during the year
• Providers are required to update their internal policies/protocols to 

reflect those changes
• Review this document prior to annual recertification
Program requirements can be found here

• Can be found on eziz.org



Vaccine 
Management 

Plans



Written Vaccine Management Plan
• All facilities storing and administering 

vaccines should have them
 These plans are a requirement for 

participation in the VFC Program

• Vaccine Management Plan (2 parts)
Routine – include all aspects of vaccine 

management, from ordering, storage 
conditions to temperature monitoring.

 Emergency - Outline steps and key 
contacts in case of an emergency, such as 
a planed or unplanned power loss.



Vaccine Management Plans
• Should have a one already in place
• Should include practice-specific vaccine management guidelines & 

protocols
• Review and update at least once per year or as needed
• Have names of staff with temperature monitoring responsibilities
• List of staff who have completed the EZIZ online lessons (for key staff)
• Ensure all staff with assigned vaccine management duties review, sign 

and date the plan annually
• All internal staff are required to know what the plan contains



Vaccine Management Plans
• Major changes from 2018:
 Designate a staff member responsible for updating the practice’s management 

plan and execute planned actions in emergency situations
 Keep the vaccine management plan in a location easily accessible by staff

• Ideally near the vaccine storage units



Staff Training 
Requirements



Skilled and Properly Trained Staff:
• Designate a primary and a back-up 

vaccine coordinator (VC) 
 Oversee storage and handling activities within 

the clinic
 A description of the vaccine coordinator’s role is 

included in this job aid
 BOTH VCs must be equally trained

• The provider of record should be 
directly involved in overseeing vaccine 
management activities in the clinic
 Financial implications of vaccine replacement 

cost AND clinical implications of mishandling of 
vaccines



Temperature Monitoring Lesson Required for key practice 
staff  AND clinic staff responsible for temperature monitoring

78% of Vaccine Coordinators 
share storage and handling 

activities with other clinic staff



Required EZIZ Lessons for Key Practice Staff

*Test-out option available



Digital Data Logger 
Requirement



Digital Data Loggers



VFC Requirement: Use of DDL for Temperature 
Monitoring of VFC Supplied Vaccines- Summary 
All staff, including supervisors and new employees, must be properly trained on 
temperature monitoring including proper use of the practice’s DDL and the required 
corrective action for out-of-range temperatures:
• Equip all refrigerators and freezers (primary and back-up) storing VFC-supllied vaccines 

with VFC-compliant DDL.
• Ensure each device has a current certificate of calibration
• Configure key settings for primary and back-up DDL’s including device name, high and 

low temperature alarm limits and a 30 minute logging interval
• Keep on hand at least one back-up DDL (battery operated) for emergency vaccine 

transport.
• Store the back-up DDL’s buffered probe in the vaccine refrigerator and it’s display in a 

cabinet
Document the device’s location on the practice’s vaccine management plan.



VFC Requirement: Use of DDL for Temperature Monitoring of 
VFC Supplied Vaccines- Summary 

• Calibrate primary and back-up devices annually, or every other year 
when the manufacturer’s recommend a period longer than two years

• Keep certificates of calibration on file and make them available to the 
VFC program upon request

• If any data logger or probe is damaged, replace the entire device



VFC Requirement: Use of DDL for Temperature Monitoring of 
VFC Supplied Vaccines

Minimum required features for your DDL:
• Detachable temperature probe immersed in buffered material 
• Programmable logging interval 
• Digital display with current, MIN, and MAX temperatures 
• Accuracy of +/-1.0°F (+/-0.5°C) for refrigerator and freezer 
• Visual or audible alarm for out-of-range temp
• Low battery indicator
• Memory storage of at least 4,000 readings
• Current and valid certificate of calibration

http://eziz.org/assets/docs/IMM-1236.pdf



Data Loggers Job Aids



Temperature
Monitoring



Temperature Monitoring:
• Ensure vaccine storage unit temperatures are recorded on current VFC 

temperature logs. 
• Monitor and record current, minimum and maximum temperatures in 

vaccine refrigerators and freezers twice each day, 
• Any VFC-approved mass vaccination clinic must monitor and record 

temperatures every hour and attach data logger download summary 
report to the transport log.

• Download and analyze temperature data files (feature of digital data 
loggers) at the end of every two-week 



Temperature Monitoring:
• Acknowledge that if temperatures are not monitored and documented, if 

temperature logs are missing, or if temperature logs are falsified, all affected 
vaccines will be automatically deemed non-viable and considered a negligent 
vaccine loss.  

• Ensure VFC temperature logs are legible and completed accurately, and in 
ink.  

• Immediately cross out, correct, and initial neatly any inadvertent 
documentation error.  

• Ensure the supervisor certifies and signs that temperatures were recorded 
twice daily, 

• Acknowledge that temperature logs missing during a VFC site visit but found 
at a later date will not be accepted. 



2018 Temperature Monitoring Logs



2018 Temperature Monitoring Logs



2018 Temperature Monitoring Logs



2018 Temperature Monitoring Logs



Temperature Monitoring Changes:
• As of January 1st, 2018, the new acceptable temperature for 

refrigerated vaccines is 36º - 46º Fahrenheit 



Vaccine Storage Units



Acceptable Vaccine Refrigerators



Acceptable Vaccine Freezers



Key Terms:
• Purpose-built. These grades are specifically 

designed to maintain consistent temperatures 
for storage of vaccines or biologics. They 
might be designed for pharmacy, biologic, or 
laboratory environments.

• Commercial. These grades are intended to 
store food and beverages in commercial 
settings. They are often larger and more 
powerful than household units but are not 
designed to store biologics. They experience 
some temperature fluctuations.

• Household. These grades are intended for 
food storage—typically in homes and offices.

Acceptable Storage Units



Vaccine Storage



Vaccine Storage Requirements
Most practices will 
need a separate 
refrigerator and 

freezer, but low and 
medium volume 

providers already 
enrolled in the VFC 

Program may 
continue to use 

household 
refrigerator/freezer 

combination units IF
they meet all the 

required 
specifications.





Best practices for vaccine storage
• Store only vaccine in CDC/VFC Approved vaccine storage units. 
• Separate the VFC vaccine supply from privately purchased vaccine.
• Place vaccine in breathable plastic mesh baskets and clearly label 

baskets by type of vaccine.
• Keep vaccines 2-3 inches from walls of the storage unit.
• Rotate vaccines (those expiring first should be placed in front)
• Transfer short-dated vaccine
• Place thermometer probe towards the center of the vaccine storage unit



ACIP Recommendations 
and Standards



ACIP Recommendations & Standards
• The VFC Program entitles eligible children to all vaccines 

recommended by ACIP.
• As a VFC Program participant, your practice is also required that VFC-

eligible children have access to ACIP-recommended vaccines not 
routinely administered, and make them available when indicated or 
requested.
 i.e. Meningococcal Group B (Men B)
 i.e. Pneumococcal polysaccharide (PPSV23)



Vaccine Administration



Vaccine Administration
• Administer all ACIP-recommended vaccines, in-house
• Ensure that VFC-eligible children have access to non-routine, ACIP-

recommended vaccines when indicated or requested
• Administer all VFC-supplied vaccines at the approved location for the 

VFC PIN
 Administration of doses away from the approved location is NOT routinely allowed

• Report clinically significant adverse events to the Vaccine Adverse 
Events Reporting System (VAERS)

• Report vaccine administration errors (i.e. incorrect doses, wrong or 
expired vaccines)to the national Vaccine Errors Reporting Program 
(VERP)



Vaccine Administration
• Acknowledge and follow VFC Program and manufacturer guidance, 

including revaccinations, if non-viable vaccines have been administered 
to patients.

• Document all VFC vaccine doses administered using the VFC Daily 
Usage Log, Flu Usage Log, an immunization registry, or electronic or 
paper form.

• Acknowledge that revaccination is recommended if non-viable vaccines 
have been administered to patients.



Program
Integrity



Program Integrity 
• Clinic staff will conduct themselves in an ethical, professional, and 

respectful manner in all interactions with VFC Program staff. 

• Never alter, or falsify immunization or VFC Program-related records

• It is a VFC Program requirement to maintain records for a period of 
three years



Educational Opportunity





Afternoon TEAch
• Began in 2018
• Webinar-based educational opportunity
• Topics range from VFC Program requirements to current ACIP 

recommendations
• Will be broadcast approximately every 2 – 3 months



Special Thanks to:
• Karen Turner, Section Chief Field Services
• Claudia Aguiluz, VFC Program Manager
• Christina Sadorra-Sapad, MPA, Asst. Section Chief, VFC 

Program
• Michele Thomas, MPH, PHA, Centers for Disease Control and 

Prevention
• Brenton Louie, Sr. Field Representative, Bay Area Region



Steven J. VanTine
Educational Consultant, Immunization Branch

Division of Communicable Disease Control, 
Center for Infectious Diseases

California Department of Public Health, 
Immunization Branch
Office: 510.412.1593

Email: steven.vantine@cdph.ca.gov
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