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The Great ShakeOut Earthquake Drill 

Announcements

October 15 at 10:15 a.m.
Register and participate.

www.shakeout.org
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Immunization is the best protection available against respiratory viruses such as influenza, COVID-19, and RSV. Seasonal 
immunization is also a critical public health tool to reduce serious illness, community transmission and strain on the 
community health care system.

Protect Yourself First
• Stay up to date on vaccines 

• Seasonal flu vaccines are available for everyone 6 months or older

• Stay home if you’re sick 
• Test and treat 
• Consider wearing a high-quality mask 
• Wash your hands
• Cover your cough or sneeze 

Who is at higher risk?
• Age 50 or older
• Pregnant people
• Living with a chronic medical condition
• Living with or caring for anyone at high risk

Flu Season is Here!



Page 4

Welcome Back – Today’s Office Hour

Today’s learning objectives:

• Revisit Infection Prevention Assessment  & 
Adherence monitoring tools

• Learn together from prior site visits 

• Celebrate infection prevention wins across
our facilities

• Plan additional training opportunities

• Introduce & explore the new HAIIP Website
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Recap – Infection Prevention Self-Assessment Tools

CORE Assessment Tool:
MDRO 

Assessment 
Tool:

Ventilator 
Assessment 

Tool:
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Recap – Adherence Monitoring Tools
 

Which of the following adherence monitoring tools have you used at your facility?

1. Contact Precautions

2. Enhanced Barrier Precautions (new)

3. Hand Hygiene (HH)

4. Environmental Services (EVS)

5. Fluorescent Marker

6. Wound Care

Which tool has been the most helpful at your facility?

What challenges have you experienced using these tools?
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Let’s Talk 

Do you have a question, situation, or infection prevention challenge at your facility that 

you'd like to discuss today? 

• Feel free to unmute or share in the chat

• Please do not include resident-identifying information
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Facility Overview – At A Glance

• From 2025-2026, 11 facilities 

received site visits

• Adherence monitoring results 

from site visits:

• Contact Precautions demonstrated 

the highest adherence

• Hand Hygiene demonstrated the 

greatest opportunity for 

improvement
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Facility Overview – At A Glance (Continued)

Track Adherence Monitoring Percentage:

• Infection Preventionists (IPs) can conduct observations using the Adherence Monitoring Tools

• Compare adherence results over time to identify trends and track improvement

• Repeat monitoring after implementing interventions or education to evaluate effectiveness

Example:

Facility Adherence Monitoring Tool Result 1 Result 2 Improved

Facility A Fluorescent Marker 50.0% 100.0% Improved

Facility B Hand Hygiene 77.8% 100.0% Improved

Facility B Contact Precautions 100.0% 90.5% Decreased

Facility B Fluorescent Marker 100.0% 95.0% Decreased
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Areas You Want To Strengthen 

What is one low adherence area your facility struggled with this past month? 

Examples of opportunities for improvement identified during recent site visits:

• Hand hygiene 

• Environmental cleaning & disinfecting

• Resident cohorting

• Visitor guidance 
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Strengths 

What infection prevention practice is your facility most proud of?

Examples of strengths observed during recent site visits:

• Strong infection prevention advocacy

• Routine IP-led audits with staff feedback and follow-up

• Good communication between departments

• Timely identification and reporting of infections

• Consistent personal protective equipment (PPE) availability and use

• Effective environmental cleaning practices



Page 12

Welcome to 
the New 

HAIIP 
Website

dph.sbcounty.gov/healthcare-associated-infections

https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
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Thank You For Joining Us!

• Next topic: Learn about TB screening and treatment as prevention.

• HAIIP Office Hours will be approximately once each quarter.

• What infection-prevention topics or challenges would you like to discuss? 

• Are there any final announcements or resources you would like to share with the 

group?



Meeting Adjourn

Thank You
Contact Us:

HAIIP Program 

Communicable Disease Section 

800-722-4794

HAIIP@dph.sbcounty.gov

Scan the QR to visit the HAIIP website:

dph.sbcounty.gov/healthcare-associated-infections

mailto:HAIIP@dph.subcounty.gov
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
https://dph.sbcounty.gov/programs/communicable-disease/healthcare-associated-infections/
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Resources 

• Immunization Recommendations for 2026-27 Respiratory Virus Season

• dph.sbcounty.gov/flu

https://www.cdph.ca.gov/Programs/OPA/Pages/NR26-028.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/NR26-028.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/NR26-028.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/NR26-028.aspx
https://dph.sbcounty.gov/flu/
https://dph.sbcounty.gov/flu/
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